fengage
mentoring

engagementoring.com | 877-582-4868 f in

Welcome to the Engage
Talent Roundtable Experience

Engage Talent Roundtable
program includes:

The Talent Roundtable is a core component of the Engage
Mentoring Program. It convenes people-focused leaders,
both executive level and strategic human resource leaders
in peer mentoring and learning on topics related to
attracting, retaining and developing talent. This platform
provides relationship building opportunities, best practice
knowledge sharing from national experts and problem
solving in an interactive forum with peers across various
industries, strengths and experiences.

v/ Confidential Environment
W/ Skilled Facilitators

«/ Expert Presenters

+/ 2 hours in length

JOIN
Executives participating in immersive
roundtable experience

Sample of roundtable topics

> Diversity and Inclusion

> Onboarding for Success o.O .0

> Thriving with a multi-generational workforce ‘;m::

> Workplace Assessments That Work

> Creating a Magnetic Brand Lol
your employees in activities and

> Developing Powerful Middle Manager Skills events throughout the year

> Recruitment Strategies That Work

> Succession Planning

> Creating a Quality Internship Experience ifl |

> Employee Engagement ASSESS

and more...

Sample agenda

15 minutes | Infroductions & Inclusion Activity
45 minutes | Featured Topic & Discussion

45 minutes | Problem/Solution Roundtable Interactive

15 minutes | Wrap up

what your company needs through
the people-first assessment
and coaching session

LN

DEVELOP
your employees through
the Engage Mentoring program




